‘Growing Stronger Together’
in Warsop Parish
in 2015/16

VIBRANT
WARSOP

WYC
Warsop Youth Club

Vibrant Warsop CIC is a resident led not for profit organisation dedicated to celebrating and supporting a vibrant
Warsop Parish. Vibrant Warsop are organising this event in liaison with Warsop Youth Club and Big Warsop.
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‘Growing Stronger Together’
in Warsop Parish

“Our aim is to help us all
‘Grow Stronger Together’
and harness the energy of all the local initiatives
to maximise the benefit for all of
Warsop Parish”

WYC
Warsop Youth Club
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‘Growing Stronger Together’

This report will summarise insights and ideas from
18 active community organisations about how we
can grow stronger together.

IN WARSOP PARISH
This report is about Warsop Parish as a whole.
The report recognises that the six communities
that make up Warsop Parish are all unique and
valuable.

IN 2015/16
This report will focus on practical outcomes based
on the findings of the ‘Growing Stronger Together’
event that took place on 26th March 2015.

We are grateful for the financial support of
Warsop Youth Club and Big Warsop to make this
event possible.

WYC
Warsop Youth Club
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PART ONE
ABOUT THE GROWING
STRONGER TOGETHER EVENT

This is the first Growing Stronger
Together event for Warsop Parish.
An evening was chosen because
following discussion with a variety of
local people it was decided it may be
the best time to attract community
members who run local organisations.

The following groups and organisations attended the event
2nd Warsop Scouts Group
Age Concern
Churches Together in Warsop & District
Framework Mansfield Homelessness Prevention
Service
Friends of Thynghowe
Hetty’s (Donate & Dazzle Charity Shops)
Mansfield Community & Voluntary Service
Mansfield District Leisure Trust
Rhubarb Farm CIC

Under 25s Mental Health Group
Vision West Notts College Community Learning
Warsop Big Local
Warsop Carnival
Warsop Footpaths & Countryside Group
Warsop Infotech Group
Warsop Parish Council
Warsop Youth Club
Vibrant Warsop

Some groups were represented by one person and others by up to five people.
In total 33 people attended.
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MORE ABOUT THE ‘GROWING
STRONGER TOGETHER’
EVENT

For those that did attend
Our sincere thanks go to each and every participant who attended.
Most people attended after a busy day and everyone contributed with energy
and enthusiasm which was wonderful.
For those who didn’t attend
Growing Stronger Together is a process so if you or your group wasn’t able to
attend the event on 26th March please know that we would value connecting
with you. We hope that you may be able to attend the next event.

A note from the report authors and event facilitators
Julie Jackson, Halina Kochanowski, Maddy Pritchard, Helen Whitney
“Facilitating the Growing Stronger Together event was an amazing experience. We were inspired by the
energy and commitment from the people who ‘show up’ to make a difference, week in week out.
After the event we had literally hundreds of pieces of paper with the comments and great ideas from all
who participated. These include Sun, Cloud and Rainbow cards, idea cards and quadrants! The volume
of information was a little overwhelming, however we soon got to grips with it and together we have
produced this report. We really hope that you feel it does the event justice and that you can see your
ideas valued.
The aim of the report is to provide the start of a robust route map for Warsop Parish of how to celebrate
what we already have, understand pressing need, address priority issues and find positive ways to bring a
Growing Stronger Together programme with a sense of fun, abundance and confidence”.
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WHAT WE DID AT THE EVENT

The event ran for just over two hours. During
this time as a group we achieved the following:

Activity 1 – We found out about your
group
1.

WHO YOU ARE

1.2

CELEBRATION OF WHAT IS GOOD
ABOUT YOUR ORGANISATION

1.3

• What do you provide in the Parish
• What are your achievements
• What are the benefits

Captured what you think your group’s CHALLENGES are

1.4 Completed Quadrants about HOW YOUR ORGANISATION FEELS

Activity 2 - Found out about what you think of Warsop Parish
2.1

Celebrated what you love about Warsop on SUN cards

2.2 Identified what you perceive as CHALLENGES and ISSUES that need to be addressed in
Warsop Parish on CLOUD cards
We then had a break and enjoyed refreshments and chatting. All the Sun and Cloud cards
were stuck to huge SUN and CLOUD posters and people mulled over the amazing array of
SUNS and debated the CLOUDS
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WHAT WE DID AT THE EVENT

Activity 3 – We found out about your
ideas about how to move forward in
Warsop Parish
3.1 Captured your view of OPPORTUNITIES in
Warsop Parish on RAINBOWS
3.2 Captured your ideas of how we could
Grow Stronger Together and address
CHALLENGES on LIGHTBLUBS
3.3 Found out about what you thought of
the Growing Stronger Together event
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PART TWO
ANALYSIS AND SUMMARY OF FEEDBACK
The data
Part two of this report contains a huge about of data most of which is presented in table form. It is our hope that the
data will be useful and informative. It is certainly impressive to see just how much is happening.
Drawing suggested actions from the data
Underneath each section of data we have inserted a summary table that aims to draw observations, learning and
related valuable outcomes from the data. This is shown throughout the report in green
We have also produced some suggested Action Points and these are numbered and coloured mauve. In part
three of the report all these suggested action points are summarised and included in the suggested way forward.

Section 1 Information about the Groups
1.1 WHO YOU ARE
Organisation

What you do?

Who you Serve?

How many People do
you Serve?

How Many people
would you like to
serve?

2nd Warsop
Scouts Group
Methodist

Provide fun, educational and
structured service aged 5 ½ to 18

Both boys and girls in the
local & surrounding
area/wider community of
Warsop

Approx 60 per week;presently
20 Beavers, 30 cubs,
32 scouts

Would like to
increase capacity
but reliant on
volunteers

Age Concern

Run Drop in Café & signpost to
services
Run 2 lunch clubs and 1 Christmas
event
Run Charity shop to raise funds

The older people of
Warsop Parish

40 at weekly lunch
clubs
125 at Christmas
+ café clients
+ advisory service

More of the older
people in the
Parish

Churches
Together in
Warsop &
District

Co-ordinate Churches Together in
Warsop and District
Various joint events including taking
part in the carnival
Run a preschool session called
Wigglies

Wider Community

Whole Parish

More of them

Framework

Homelessness Prevention
Help to sustain tenancy applications
for housing by Local Authorities and
private rented
Drop ins at Sure Start Warsop

Anybody Aged 16+
Singles
Couples
Families

All the Parish
(Not all at once!)

As many as
possible

Hetty’s Donate &
Dazzle Charity
Shop

Hetty's supports families & loved
ones who are suffering through a
loved one’s substance or alcohol
abuse.
Donate & Dazzle is the trading name
for Hetty's Charity Shops which
are helping raise funds to keep
Hetty's services running.

The General Public

Varied

As many as
possible
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Organisation

What you do?

Who you Serve?

How many People do
you Serve?

How Many people
would you like to
serve?

Mansfield
District
Leisure Trust

Runs Meden Sports Centre on
behalf of Mansfield District
Council. Also run Water Meadows
swimming and fitness centre,
Rebecca Addlington, Oak tree
Leisure centre, River Maun
Recreation Centre

All residents of Warsop
& Mansfield

Rhubarb Farm

We grow fruit and veg
Provide training & volunteering
opportunities

People with long term
needs - drugs & alcohol
mis-users, ex-offenders,
people with physical &
mental-ill health,
physical & learning
disability & teenagers
struggling with behaviour

4-5

20-30

Under 25s
Mental Health
Group

Offer counselling to young people
one-to -one and group work sessions

Mansfield & Ashfield
District young people
aged 16-25 years

Whole Parish weekly
sessions

Whole Parish
Expanding into
adults counselling

Vision West
Notts College

Community Learning Courses

Mansfield & Ashfield
(inc Warsop)

50

100

Warsop Big
Local

£1m over 10 years
Based on resident need set out in
Profile and Plan
Supporting WYC in setting up a
Community Hub
Partnership with Rotary Community
Chest
Other projects and activities

The Parish of Warsop
Specific interest groups
linked to priorities in the
Big Warsop Plan

Partnership -11
Immediate contacts40 Targeted
Beneficiaries -200
Wider Beneficiaries8000

We need to
respond to need in
each area of the
Parish
We want to
continue to
support the
Carnival for
everyone

Warsop
Carnival
Committee

Organise Warsop Carnival
Takes one year of planning by only 5
committee members

Parish of Warsop,
Mansfield District (to a
point)

In one day 8000
approx last year

Is there many
more?

Warsop
Footpaths &
Countryside
Group

Maintain Footpaths network
Conservation tasks on wildlife sites
Promote Walking and enjoyment of
countryside
Monitor Wildlife

Everybody

Warsop & Visitors

Warsop
Infotech
Group

Provide access to the internet and
courses

Whole of the parish &
surrounding area

200

Everyone

Warsop Parish
Council

Ensure Warsop gets its fair share
of services
We support voluntary and
community groups
We maintain a Town Hall & services
& a car park for public use

All the residents within
the Parish of Warsop

14,120

14,121

Warsop Youth
Club

Facilitate provision of personal
development through leisure
activities for young people

Warsop Parish

Activities on hold
whilst undertaking
refurbishment of new
venue

Whole Parish

All of Them
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Suggested Actions based on Who You Are

Who You Are is very inspiring to read.
voluntary effort.
Observations from
Who You Are
It is valuable to have
data on who is doing
what and who is being
served in Warsop
Parish.
Uses include:
- Data on who is
currently being served
- Understanding of
who is not being served
or where ‘gaps’ are.

There is a huge amount happening, and much of it is a result of

Related learning from
observations
We know it is not a
complete picture and
there are other groups
serving Warsop Parish.

Desired outcome

Suggested Action

To have a clear picture of who
is served across the whole
parish. This will help
community groups to have an
ongoing mechanism to
understand need and gaps in
provision.

Action Point 1
Identify a sustainable means
by which information and
opportunities from other
groups in Warsop Parish
could be added to the table.

To establish greater
communication between
groups in order to improve
delivery and build a strong
sense of the voluntary and
community sector, being
proactively involved in
community led change and
regeneration.

Ideas:
- Big Warsop Database
- Vibrant Warsop Database
- Shared web page/site

1.2 CELEBRATION OF WHAT IS GOOD ABOUT YOUR ORGANISTION
What do you provide in the Parish, what are your achievements, what are the benefits?
Organisation

What are you great at now?

2nd Warsop
Scouts Group

Giving children constructive learning
and enjoyable activities in a safe,
disciplined and friendly environment.

What has your organisation
achieved in the past?

Continued to uphold the values
of the Scouts organisation.
Given children life skills. As
children grow through the
groups they develop confidence
to volunteer with younger
groups

What difference do you think
you make to peoples lives?
Give children confidence,
belief in themselves ,
aspiration, guidance,
discipline, self respect and
respect for others

Page 11 of 45
Page 11 of 44

1.2	
  CELEBRATION	
  OF	
  WHAT	
  IS	
  GOOD	
  ABOUT	
  YOUR	
  ORGANISATION	
  	
  
What	
  do	
  you	
  provide	
  in	
  the	
  Parish,	
  what	
  are	
  your	
  achievements,	
  what	
  are	
  the	
  benefits?	
  
Organisation	
   What	
  are	
  you	
  great	
  at	
  now?	
  
2nd	
  Warsop	
  
Scouts	
  Group	
  

Giving children constructive learning
and enjoyable activities in a safe,
disciplined and friendly environment.

Age	
  Concern	
  

Provide social meeting opportunities
for older people who are isolated or
vulnerable.
Run all services on voluntary help with
no paid workers
Providing for people in terms of
Baptism, weddings, funerals, worship
and generally caring
Providing a safe and stimulating
environment for pre-school children
and their parent/carers.
Also beginning to include children who
have started school.
Housing people in a variety of
accommodation
Teach skills for independence
Sustaining tenancies
Preventing evictions
Benefit advice and
signposting to relevant specialist
services
Serving the Community through service
delivery and having two shops that
make people feel comfortable in
approaching us to sign post them to
Hetty's.

Churches	
  
Together	
  in	
  
Warsop	
  

Framework	
  
Mansfield	
  
Homelessness	
  
Prevention	
  

Hettys-‐	
  
Donate	
  &	
  
Dazzle	
  

Mansfield	
  
District	
  
Leisure	
  Trust	
  

Rhubarb	
  Farm	
  

Currently Hetty's serves over 300
Notts families
Providing leisure/sports facilities for
the whole community

Supporting people
Getting people back to work
Getting people into training
Growing fruit and veg
Raising aspirations
Building confidence
Changing lives
Changing attitudes

What	
  has	
  your	
  organisation	
  
achieved	
  in	
  the	
  past?	
  

What	
  difference	
  do	
  you	
  think	
  
you	
  make	
  to	
  peoples	
  lives?	
  

Continued to uphold the values
of the Scouts organisation.
Given children life skills. As
children grow through the
groups they develop confidence
to volunteer with younger
groups
Community services for the
older people

Give children confidence,
belief in themselves ,
aspiration, guidance,
discipline, self respect and
respect for others

Enabled people to worship etc.
Provided a spiritual focus for
the community.

Provide a listening ear,
caring and hope and joy.

Stopping evictions
Providing supported housing
Street outreach to rough
sleepers
Accessibility through drop ins
or home visits

Stable accommodation
Becoming independent
Financial stability
Managing peoples health and
wellbeing

Helped to keep children out of
care through kinship support.

The services are immensely
valuable and enable people to
continue their daily lives.

Hetty's has recently been
awarded David Cameron’s 2015
'Big Society Award'
.
Provided good quality
affordable leisure facilities
suitable for everyone.
Achieved Investors in People
accreditation
70 people into work
Employed ex offenders,
substance misusers and people
with disability
Cultivated 8 acres of unused
land through volunteer power
Empower the most neglected
people
Changed attitudes to people
with long term needs

Provide companionship and
support to remain
independent

Enabling them to get fit and
keep active whatever their
age and ability

Give people a purpose
Help people be economically
productive even if not
employed
Raise people’s self esteem
and confidence
Improved people’s
educational levels
Raised aspirations
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Organisation	
   What	
  are	
  you	
  great	
  at	
  now?	
  

2013 Young Person of the Year
Award
2015 Chad Pride of the Year
Award
Supported young people to
remain in their homes, build
confidence and find work.
Outstanding as judged by
ofsted
Thousands of learners achieving
qualifications and employment
Big Warsop has undertaken wide
community consultation to
establish community need. BW
prepared profile and Plan
BW submitted and had approved
first plan. BW has delivered on
some elements of the plan such
as Rolo, the Carnival and Work
Club
Organising the 2nd biggest
event in Nottinghamshire

Help young people to remain
in the community in their
own homes.
Promoting autonomy and
independent living.
Building resilience and
confidence
Provide opportunities
Raise aspirations
Transform people’s lives

Counselling young people through
issues that prevent them from moving
forward in their lives and careers.
Supporting them to re-enter
education, employment and training.

Vision	
  West	
  
Notts	
  College	
  
Community	
  
Learning	
  

Providing a wide range of different
learning opportunities to the local
communities

Warsop	
  Big	
  
Local	
  

Big Warsop is a resident led
partnership
Big Warsop is guided by it’s values and
principles in the Plan

Warsop	
  
Carnival	
  

Organising the 2nd biggest event in
Nottinghamshire with five volunteers

Warsop	
  
Footpaths	
  

Keeping footpaths open
Promoting the countryside
Killing Himalayan Balsam (alien invasive
species)

Making people aware of walks
around Warsop

Warsop	
  
Infotech	
  

Bringing opportunities for local people
to learn new skills locally

We have made it possible for
members of the community to
use new technology on their
doorstep.

Listening to the residents and trying
our very best to deal with their
concerns.
Maintaining service provision in
Warsop Parish.
Introduced Citizens Advice Bureau
(CAB)
Warsop	
  Youth	
   Continuing in the face of adversity
Club	
  
Project Management
Vibrant	
  
Warsop	
  CIC	
  

	
  

What	
  difference	
  do	
  you	
  think	
  
you	
  make	
  to	
  people’s	
  lives?	
  

Under	
  25's	
  
Mental	
  
Health	
  Group	
  

Warsop	
  
Parish	
  Council	
  

	
  
	
  
	
  

What	
  has	
  your	
  organisation	
  
achieved	
  in	
  the	
  past?	
  

Adding value to what is already
happening.
Stimulating and facilitating community
driven change and revitalisation

Saved the Town Hall
Saved the Swimming Pool
Saved the Fire Station (twice)
Purchased a car park
Supporting local groups

Bringing the youth of Warsop
District together
Ready and Able Programme
Community Hub business plan
and capacity building
Growing Stronger Together
event

Strengthening communities .
Carnival reaching 8000
people and supports local
groups and stalls
ROLO funds organisations
according to requirements to
make a difference.
Feedback is great.
Bring happiness to families
Help local charities to raise
funds
and provide Information
stalls about Warsop
Keeping footpaths network
accessible
Understanding of local
wildlife and landscape
Exhaustion after work
sessions
We allow local people to
meet friends and neighbours
in a safe environment where
they can learn new skills and
improve their confidence
when using new technology.
We provide necessary
services or we facilitate
provision of these services.
WPC + Warsop Parish = J

Encouraged young people to
respect themselves, other
people and property
Programmes, events and
inspiration to help all in
Warsop Parish thrive.
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What	
  do	
  you	
  aspire	
  to	
  do	
  in	
  the	
  future?	
  	
  	
  
	
  

Continue to give the
children life skills and
confidence to achieve.
Reach out to particular
identified areas of
deprivation. 2nd
Warsop Scouts
Group

To get the community
Hub up and running.
To re-start delivery
of young people’s
activities.

	
  

Big Warsop is keen to see
the community hub
established and running.
BW wants to build delivery
with and for children and
young people.
Warsop Big Local

To get the community
of Warsop District to
come together and
assist each other to
develop a stronger
community	
  Warsop	
  
Youth	
  Club	
  

	
  

	
  

To keep going and
expand activities
for older people
Age Concern	
  

	
  

We hope to reach new
people from across all of
the community through our
Facebook and new website
Warsop Infotech	
  

	
  

Continue to grow the
Carnival (poss up to 2
days)
Help Mansfield run a
similar event
Warsop Carnival
Commitee	
  

	
  

Continue the service
we deliver
Framework
Mansfield
Homelessness
Prevention	
  

	
  

Share with a larger
number of the community.
Churches Together in
Warsop	
  

	
  

	
  

In two and a half years the group has grown
from 4 volunteers to 20. In the next 2 years
we are planning to expand to 40 volunteers.
Under 25's Mental Health Group

Attract business investment -including
large national companies.
Provide amenities for youth
Develop employment opportunities Warsop
Parish Council	
  

	
  

	
  

	
  

	
  

	
  

Keep services running
through fund raising
and making the shops
a success. HettysDonate&Dazzle	
  

Support more people to
change their lives for the
better. Rhubarb Farm	
  

Increase participation in
sport and physical activity
and contributing to
improved health in the
district. Mansfield District
Leisure Trust

	
  

To build on and expand
the quality of learning
we provide to the local
communities. VisionWest Notts College
Community Learning

Keep Going (average age
of work parties is over 70!).
Involve younger people
Warsop Footpaths Group
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Suggested	
  Actions	
  based	
  on	
  Celebration	
  

CELEBRATION	
  is	
  also	
  inspiring	
  to	
  read.	
  	
  Not	
  only	
  is	
  there	
  a	
  huge	
  amount	
  happening	
  it	
  is	
  being	
  delivered	
  by	
  
groups	
  with	
  experience	
  and	
  a	
  track	
  record.	
  	
  	
  
Observations	
  from	
  
Celebration	
  
There	
  is	
  a	
  huge	
  
amount	
  of	
  experience	
  
and	
  expertise	
  in	
  these	
  
active	
  groups.	
  	
  They	
  
also	
  have	
  many	
  
exciting	
  and	
  positive	
  
aspirations	
  for	
  Warsop	
  
Parish.	
  

	
  
	
  

	
  

Related	
  learning	
  from	
  
observations	
  
We	
  need	
  to	
  value	
  the	
  
people	
  running	
  these	
  
groups	
  as	
  an	
  amazing	
  
resource.	
  

Suggested	
  desired	
  
outcome	
  
Groups	
  feel	
  that	
  their	
  
actions	
  are	
  valued	
  and	
  
recognised	
  by	
  each	
  other,	
  
local	
  people	
  and	
  the	
  key	
  
agencies.	
  
Enable	
  them	
  to	
  
proactively	
  work	
  together	
  
on	
  agendas	
  and	
  offer	
  
each	
  other	
  mutual	
  
support	
  and	
  inspiration	
  to	
  
sustain	
  a	
  vibrant	
  and	
  
dynamic	
  community	
  
sector.	
  

Suggested	
  Action	
  	
  

Action	
  Point	
  2	
  
Develop	
  a	
  ‘mechanism’	
  to	
  
support	
  these	
  people	
  that	
  is	
  
respectful	
  of	
  their	
  experience,	
  
skills,	
  and	
  available	
  time.	
  	
  
	
  
Suggested	
  Mechanism	
  	
  –	
  
‘Growing	
  Stronger	
  Together’	
  
Programme	
  -‐part	
  3	
  of	
  the	
  report.	
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.Volunteers/committee
members
.More parent involvement in
events
Bag packs -more support
from Parents
Recruiting Volunteers
Covering absence at short
notice

Volunteers

Volunteer recruitment to
keep the shop open

Encouraging more people to
get active

2nd	
  Warsop	
  
Scouts	
  Group	
  

Churches	
  
Together	
  in	
  
Warsop	
  
Framework	
  
Mansfield	
  
Homelessness	
  
Prevention	
  

Hettys-‐
Donate&Dazzle	
  

Mansfield	
  
District	
  Leisure	
  
Trust	
  

	
  

	
  

Age	
  Concern	
  

Challenges	
  related	
  to	
  
People	
  Assets	
  

	
  

Raising funds

.Promoting and raising
awareness of the shop
Attracting donations of
clothes etc
Meden Sports Centre is an
old building

Lack of appropriate
accommodation – 1 bed or
shared housing

Funding withdrawn after
April 2016
Wanting more from our
service with less funding

Funding

.Footfall in cafe falling
Capacity of venue for lunch
clubs
Impact of reduced bus
services
Cost of specialist transport
Venue needs more support
(Warsop Methodist Chapel)

Storage

Challenges affecting
Clients such as; benefit
sanctions, bedroom tax,
universal credit,
welfare reform, under
35's housing benefit
allowance

Overcoming the
stigma attached to
drug and alcohol
misuse

Debts leading to
rent arrears
.Increased
homelessness
Increase in
demand of services

.Support for tripsespecially for
those financially
struggling

Challenges	
  related	
  to	
  physical	
   Challenges	
  relating	
  to	
  
Challenges	
  that	
  are	
  
environment	
  &	
  venues	
  and	
  
Influencing	
  agencies	
  and	
   Complex	
  
capital	
  assets	
  
decision	
  makers	
  
‘Complex	
  Issues’	
  

Raising enough funding
(rising costs)

Funding
Equipment. Uniforms, Kit,
Tents etc

Challenges	
  related	
  to	
  
Funding	
  

1.3	
  Perceived	
  CHALLENGES	
  for	
  your	
  Group	
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Financial hardship
(food banks)

Transport

Other	
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Warsop	
  
Footpaths	
  

Warsop	
  
Carnival	
  

More Volunteers

Reaching targets set for us
by the Adult Community
Learning Service.
Ensuring we enrol
sufficient number of
learners to community
courses
Volunteers

More money - since
Nottinghamshire County
Council abolished their P3
agreements we depend on
discretionary payments Running expenses £1- 2K
per annum

Continue to maintain the
level of success and to
continue to grow with
limited funding
.Getting people to buy the
programme
Damage to the environment
by poor planning and lack of
management

.Suitable venues for courses

Engaging the local
community to access our
courses

Vision-‐West	
  
Notts	
  College	
  
Community	
  
Learning	
  

Money

Red Tape
SAG meeting (Safety
Advisory Group)
continued health and
safety issues.

Convincing leaders
to put investment
into mental health.
Putting Mental
Health First.
Stigma attached
to mental health

Challenges	
  related	
  to	
  physical	
   Challenges	
  relating	
  to	
  
Challenges	
  that	
  are	
  
environment	
  &	
  venues	
  and	
  
Influencing	
  agencies	
  and	
   Complex	
  
capital	
  assets	
  
decision	
  makers	
  
‘Complex	
  Issues’	
  

Finding rooms in the
community to operate from free of charge

Attracting people from
Warsop
Capacity
Too little time

Rhubarb	
  Farm	
  

Challenges	
  related	
  to	
  
Funding	
  

Under	
  25's	
  
Mental	
  Health	
  
Group	
  

Challenges	
  related	
  to	
  
People	
  Assets	
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Sustaining the work
Slugs eating lettuce!
Weather

Other	
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Warsop	
  Youth	
  
Club	
  

Under	
  25's	
  
Mental	
  Health	
  
Group	
  
Warsop	
  Parish	
  
Council	
  

We are trying to get new
volunteers to help at our
drop in sessions

Warsop	
  
Infotech	
  

Build a network of local
Youth leaders

We are trying to inform
local people where we are
and what we provide.
To make new contacts with
local groups and to work
together to improve what
we can do for local
community

Challenges	
  related	
  to	
  
People	
  Assets	
  

	
  

Securing funding for
targeted youth provision

Securing capital funding
for phase two of the
Community Hub
development

To continue to provide a
high standard of support
and to improve
communications

Challenges	
  related	
  to	
  
Funding	
  

Educate people not just
children to stop dropping
litter Encourage youth to
respect and provide new
equipment

Finding rooms in the
community to operate from free of charge
Continue to work with
Police & Wardens to
reduce anti social
behaviour. More Police
needed in Warsop petty
crime is now on the rise

Challenges	
  related	
  to	
  physical	
   Challenges	
  relating	
  to	
  
Challenges	
  that	
  are	
  
environment	
  &	
  venues	
  and	
  
Influencing	
  agencies	
  and	
   Complex	
  
capital	
  assets	
  
decision	
  makers	
  
‘Complex	
  Issues’	
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Encourage Business
and fill shops
Have an indoor
market at NISA

Other	
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A strong enough
partnership with enough
resources to manage the
Plan
Reporting /celebrating
success with the community
Community engagement as a
continuing process

Warsop	
  Big	
  
Local	
  

	
  

	
  
	
  
	
  
	
  

People	
  Assets	
  
Funding	
  availability	
  
Physical	
  environment	
  and	
  
assets	
  
Need	
  to	
  influence	
  
Complex	
  issue	
  
Other	
  

	
  
Summary	
  of	
  Table	
  3	
  
Challenge	
  areas	
  relating	
  to:	
  

.Ensuring spend in line with
Plan and avoid serious
underspend
Keeping the Plan relevant
and focused whilst
responding to new needs
emerging, short term and
long term resource
development
Securing funding for
Community Capacity
Building

Challenges	
  related	
  to	
  
Funding	
  

4	
  
8	
  	
  
8	
  	
  

Number	
  of	
  
issues	
  in	
  each	
  
challenge	
  area	
  
24	
  
17)	
  
15	
  

ensuring we convey the
imperative that people are
the resource. When we
support people to realise
their potential, positive
things happen!

Vibrant	
  Warsop	
   One of our challenges is

Challenges	
  related	
  to	
  
People	
  Assets	
  

	
  

Forming cohesive links
and partner
organisations to work
together to deliver

Challenges	
  related	
  to	
  physical	
   Challenges	
  relating	
  to	
  
Challenges	
  that	
  are	
  
environment	
  &	
  venues	
  and	
  
Influencing	
  agencies	
  and	
   Complex	
  
capital	
  assets	
  
decision	
  makers	
  
‘Complex	
  Issues’	
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Understanding needs
versus desires

Other	
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Funding	
  related	
  
challenges	
  

Observations	
  from	
  
Challenges	
  
	
  
Many	
  groups	
  highlight	
  
the	
  lack	
  of	
  
engagement	
  from	
  the	
  
general	
  community	
  
	
  
	
  
	
  
	
  
	
  
Groups	
  working	
  together	
  to	
  identify	
  proactive	
  
solutions	
  which	
  aid	
  the	
  galvanisation	
  of	
  some	
  
additional	
  community	
  members	
  in	
  Warsop	
  
Parish.	
  	
  	
  
	
  
Developing	
  and	
  promoting	
  opportunities	
  that	
  
encourage	
  people	
  who	
  are	
  low	
  in	
  confidence,	
  
isolated	
  or	
  disengaged	
  to	
  become	
  involved,	
  
either	
  to	
  join	
  existing	
  groups,	
  or	
  be	
  supported	
  in	
  
establishing	
  new	
  ventures.	
  	
  
	
  
	
  
That	
  we	
  develop	
  action	
  so	
  that	
  the	
  many	
  positive	
  
stories,	
  articles,	
  images	
  and	
  dynamic	
  things	
  
happening	
  will	
  inspire	
  people	
  to	
  become	
  more	
  
involved.	
  
	
  
Criteria	
  for	
  funding	
  opportunities	
  are	
  mapped	
  
and	
  signposted	
  to	
  local	
  groups.	
  

	
  
This	
  issue	
  accounts	
  for	
  nearly	
  45%	
  of	
  
the	
  challenges	
  and	
  is	
  very	
  serious	
  
and	
  complex.	
  	
  If	
  groups	
  could	
  solve	
  
this	
  alone	
  they	
  probably	
  would.	
  	
  
	
  
	
  The	
  issue	
  is	
  of	
  such	
  dominance	
  that	
  
the	
  solution	
  may	
  lie	
  in	
  the	
  
recognition	
  that	
  to	
  make	
  headway	
  it	
  
is	
  necessary	
  to	
  find	
  some	
  joined	
  up	
  
solutions.	
  

Nearly	
  20%	
  of	
  groups	
  mentioned	
  
funding	
  challenges	
  

Suggested	
  desired	
  outcome	
  

Related	
  learning	
  from	
  observations	
  

Challenges	
  	
  make	
  interesting	
  reading	
  demonstrating	
  the	
  tenacity	
  and	
  determination	
  of	
  groups	
  to	
  succeed.	
  

	
  
	
  
	
  
Suggested	
  Actions	
  based	
  on	
  Challenges	
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Funding	
  criteria	
  co-‐ordination	
  and	
  
dissemination.	
  	
  This	
  could	
  be	
  delivered	
  as	
  
part	
  of	
  Action	
  point	
  1	
  	
  

	
  
Action	
  Point	
  3	
  (a)	
  
Develop	
  a	
  Partnership	
  Theme	
  (see	
  Part	
  3	
  of	
  the	
  
report)	
  related	
  to	
  lack	
  of	
  Social	
  Capital	
  and	
  
Community	
  Capacity	
  Building.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Report	
  Action	
  Point	
  3(b)	
  
Engage	
  a	
  PR	
  specialist	
  to	
  positively	
  promote	
  
Warsop	
  Parish	
  and	
  bring	
  alive	
  the	
  desired	
  
outcomes	
  
	
  

Suggested	
  Action	
  

1.5 HOW	
  YOUR	
  ORGANISATION	
  FEELS	
  
Quadrant	
  1	
  (scarcity/abundance	
  &	
  growing/or	
  declining)	
  	
  
	
  
Quadrant	
  1	
  	
  
5	
  
4	
  
3	
  
2	
  
1	
  

Declining	
  /	
  
Growing	
  
	
  

-‐5	
  

-‐4	
  

-‐3	
  

-‐2	
  

-‐1	
  

0	
  

0	
  

1	
  

2	
  

3	
  

4	
  

5	
  

-‐1	
  
-‐2	
  
-‐3	
  
-‐4	
  
-‐5	
  

Scarcity	
  /	
  Abundance	
  
	
  
Scarcity/Abundance	
  

	
  

Five	
  	
  feel	
  in	
  scarcity	
  
Two	
  	
  groups	
  feel	
  neutral	
  about	
  scarcity	
  
Seven	
  feel	
  abundant	
  

Comment	
  –	
  50%	
  of	
  group	
  feel	
  neutral	
  or	
  in	
  scarcity.	
  	
  
	
  
Growth/Declining	
  
Three	
  groups	
  feel	
  they	
  are	
  declining	
  
Six	
  groups	
  feel	
  neutral	
  about	
  whether	
  they	
  are	
  growing	
  or	
  declining	
  
Five	
  feel	
  they	
  are	
  growing	
  
Comment	
  –	
  64%	
  of	
  groups	
  feel	
  they	
  have	
  the	
  potential	
  to	
  decline	
  or	
  already	
  are.	
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Quadrant 2 analysis of isolated /supported and low energy/high energy
Quadrant 2
5
4
3
2
1

Isolated
/Supported

0
-5

-4

-3

-2

-1

0

1

2

3

4

5

-1
-2
-3

Low Energy /High Energy

Isolated/Supported
Five Groups feel isolated
Two groups feel neutral about isolation
Seven groups feel supported
Comment – 50% of group either feel neutral about how supported they are or feel unsupported.

Low Energy/High Energy
One group has low energy levels
One is neutral about energy levels
Twelve have high energy levels
Comment – This is fantastic. An amazing resource for a community .
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Quadrant 3 analysis of how motivated and valued groups feel
Quadrant 3
5

4

3

2

1

Low MotivationHighly Motivated

0
-5

-4

-3

-2

-1

0

1

2

3

4

5

-1

-2

-3

Under Valued- Highly Valued

Low motivation/High motivation
One group have low motivation
One group are neutral about motivation
Twelve groups are highly motivated

Comment – 85%of group either feel highly motivated. This is fantastic.
Under Valued/Highly Valued
Four groups feel undervalued
Two groups feel neutral about being valued
Eight Groups feel highly valued

Comment . – 42% of groups feel either neutral about being valued, or under valued
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Risk	
  Assessment	
  Table	
  
Type	
  of	
  
Groups	
  
feeling	
  
position	
  in	
  	
  
Quadrants	
  
Quadrant	
  1	
  
In	
  scarcity	
  
Neutral	
  
Abundant	
  
	
  

Declining	
  
Neutral	
  
Growing	
  
Quadrant	
  2	
  
Isolated	
  
Neutral	
  
Supported	
  
	
  

Low	
  energy	
  
Neutral	
  
High	
  energy	
  
Quadrant	
  3	
  
Low	
  motivation	
  
Neutral	
  
High	
  
motivation	
  
	
  

Under	
  valued	
  
Neutral	
  
Valued	
  

	
  
5	
  
2	
  
7	
  
	
  

3	
  
6	
  
5	
  
	
  
5	
  
2	
  
7	
  
	
  

1	
  
1	
  
12	
  
	
  
1	
  
1	
  
12	
  
	
  

4	
  
2	
  
8	
  

Comments	
  

RED	
  	
  	
  	
  	
  	
  	
  	
  –	
  Imminent	
  danger	
  	
  
AMBER	
  	
  –	
  Concerning	
  	
  
GREEN	
  	
  	
  –	
  Good-‐but	
  need	
  to	
  
maintain	
  

	
  
50%	
  of	
  groups	
  feel	
  neutral	
  or	
  in	
  
scarcity.	
  	
  

	
  
	
  

	
  

	
  

64%	
  of	
  groups	
  feel	
  they	
  are	
  in	
  
	
  
danger	
  of	
  declining	
  or	
  feel	
  they	
  
already	
  are	
  
	
  
50%	
  of	
  groups	
  don’t	
  have	
  a	
  positive	
   	
  
sense	
  of	
  feeling	
  supported	
  
	
  
	
  

	
  

86%	
  High	
  Energy	
  -‐	
  fantastic	
  this	
  is	
  
our	
  resource.	
  However	
  we	
  need	
  to	
  
build	
  on	
  this	
  to	
  maintain	
  and	
  grow.	
  

	
  

	
  
86%	
  High	
  Motivation	
  -‐	
  fantastic	
  
this	
  is	
  our	
  resource.	
  However	
  we	
  
need	
  to	
  build	
  on	
  this	
  to	
  maintain	
  
and	
  grow.	
  

	
  
	
  
	
  
	
  

	
  

	
  

43%	
  of	
  groups	
  don’t	
  feel	
  valued:	
  
	
  

	
  
	
  

AMBER	
  
	
  
RED	
  
	
  
	
  

AMBER	
  

GREEN	
  

GREEN	
  

RED	
  

	
  
The	
  Traffic	
  Light	
  table	
  summarises	
  and	
  prioritises	
  the	
  issues	
  highlighted	
  by	
  the	
  quadrant	
  s.	
  	
  All	
  
could	
  be	
  addressed	
  by	
  Action	
  2	
  and	
  the	
  mechanism	
  being	
  the	
  Growing	
  Stronger	
  Together	
  
Programme.	
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Suggested	
  Actions	
  based	
  on	
  Quadrants	
  
Quadrants	
  
Observations	
  from	
  
Quadrants	
  
The	
  groups	
  that	
  
attended	
  the	
  event	
  
were	
  open	
  about	
  how	
  
they	
  feel	
  and	
  the	
  
quadrants	
  provide	
  
much	
  insight.	
  	
  
	
  
	
  

	
  
	
  

	
  

Related	
  learning	
  from	
  
observations	
  
There	
  are	
  some	
  clear	
  
issues	
  that	
  need	
  to	
  be	
  
addressed	
  urgently.	
  	
  	
  	
  

Suggested	
  desired	
  
outcome	
  
There	
  is	
  a	
  dynamic	
  
network	
  who	
  work	
  
together	
  to	
  ensure	
  
groups,	
  as	
  much	
  as	
  
possible,	
  feel	
  their	
  group	
  
is	
  healthy,	
  positive	
  and	
  is	
  
better	
  connected	
  to	
  
potential	
  funding	
  
opportunities.	
  
	
  
Develop	
  and	
  support	
  the	
  
leaders	
  you	
  already	
  have	
  
in	
  Warsop	
  Parish.	
  	
  	
  
	
  
	
  
	
  
	
  
	
  

Suggested	
  Action	
  	
  
Action	
  Point	
  2	
  
Suggested	
  Mechanism:	
  Growing	
  
Stronger	
  Together	
  programme	
  to	
  
address	
  both	
  of	
  these.	
  
	
  
	
  
	
  
	
  
	
  
	
  
Addition	
  to	
  Action	
  Point	
  2	
  
1	
  –	
  Infrastructural	
  support	
  
(including	
  practical	
  support	
  to	
  aid	
  
communication,	
  networking	
  and	
  
access	
  to	
  funding)	
  
	
  
2	
  –	
  Opportunities	
  to	
  inspire	
  each	
  
other	
  and	
  be	
  inspired	
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Section two
In section two of the event we found out about what you think of Warsop Parish
2.1 SUNS cards completed summarise what you love about Warsop Parish

How we categorised the Sun cards after the event
Theme
Public sector services

People
The environment in
Warsop Parish
Other

Card Statements
Number of cards of similar statement in brackets
BMX Track (1), Bus Services –regular(1), Education establishment(1),
Health Centre(2), Library(1), Parish Council (1), Police station (1),
Primary schools ((1), Public services(1), Skate Park(1), Sports Centre(1),
Sure Start (2), Swimming pool (2), Technical college(1), Transport good and regular to main town Mansfield (1)
Carnival (3), Community Groups -good range of/ large number of (5),
Community Spirit (2), People (3), Pockets of Enthusiasm (1),
Volunteers (2).
Allotments (1), Well situated & accessible for beauty spots-Rufford,
Clumber (1), Countryside & Environment - (9) – , Peaceful (1),
Adult Learning Opportunities (InfoTech) (2), Affordable Housing (1),
Framework -drop in Thursday 1-4(1), Sure Start (3), Heritage (1),
Warsop & District News (1).

No of cards for
each theme
18

16
12
9

Took out the comments table but you may want to add some comments underneath

Suggested Actions based on SUNS

SUNS There is an abundance of things you all love about Warsop.
learning.
Observations from
SUNs
Both public sector and
community services
are valued.

The environment is
highly appreciated,
especially the natural
spaces

There were some clear themes and related

Related learning from
observations
There are key gaps in
provision plus some
services are under
threat from funding
cuts.

Suggested desired
outcome
The services provided are
celebrated and
highlighted to help avert
funding cuts.

Suggested Action

There are many
opportunities to realise
in Warsop Parish
relating to the natural
environment and its
interesting heritage.
Projects could be
positively linked to the
Economic Regeneration
Theme group

‘Neglected’, or uncared
for spaces, are minimised
because local people play
an active part in their
improvement and future
care.
Community Events and
activities take place in
natural spaces around the
Parish to promote the
Parish’s heritage.

Action Point 4
Suggest a Partnership theme
dedicated to Improving and
appreciating the environment is
established.

Action Point 3(b)
Engage a PR specialist to
positively promote Warsop Parish
and bring alive the desired
outcomes
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2.2 Cloud cards completed summarise what you feel the Need and Issues are in Warsop Parish

How we categorised the Cloud cards after the event
Theme

Attitude &
Community Capacity
related issue

Economic regeneration
related issue

Young People

Environment
Complex issue
Relates to more than
one category
Other

Card Statements
Number of cards of similar statement in brackets
Need to get groups of organisations to work together on shared
goals(1)
Lack of Aspiration (2)
No hope things will get better(1)
Committees getting old (1)
People not wanting to help themselves or Community Groups(1)
People giving up with Warsop (1)
Negativity about Warsop (1)
Lack of integration with all 3 sectors (1)
Adult Learning (1)
Extend Robin Hood Line (1)
Certain Businesses not having consideration for its community (1)
Employment for all generations (1)
Fill shops with new tenants (1)
Investigate infrastructure (1)
Local economy (1)
Lack of employment opportunities (1)
Lack of investment (1)
Lack of regeneration (1)
Lack of community transport for older or vulnerable people (1)
Lack of shops(2), shops closing (1), No shops (1)
Retail Offering (1)
Retail Parking (1)
Skills Development (1)
Activities for Children and young people (1)
Children out in streets to really late unsupervised (1)
Gangs of Youths unchallenged (1)
Lack of Facilities for young people and teenagers (1)
Lack of young people coming through getting involved in
community (1)
Lack of Youth Services (2)
Young children uncared for - left to own devices (1)
No children playing out - too much technology (1)
Not enough young people getting involved (1)
Under Age Drinking Street Parties (1)
Managing Natural Environment (1)
Carrs- use of the Carrs and upkeep (1)
Personal Debt (1)
Eliminate Drugs (1)
Bainbridge Estate - drugs selling/taking(1)
Deprivation concentrated in small areas (1)
Lack of policing (1),
Mansfield District Council (1)
Promoting heritage and tourism potential (1)

Number of cards for
each theme
9

18

11

2
4

3
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Suggested Actions based on CLOUDS

Issues & Need
Observations from
the Issues & Need
Economic
regeneration and
related issues is
perceived as a major
issue. Over a third of
cards completed
highlighted this.

Related learning from
observations
There is a clear need to
revitalise the local
economy and develop a
robust mechanism to
attract inward
investment and create
an economic
environment that
attracts new business
and revitalises existing
ones.

Some very serious
comments and
concerns were
expressed about
youth related issues.

There needs to be a coordinated and proactive approach by
organisations in relation
to Youth Provision,
identifying gaps in
provision that could be
addressed by joint
funding and the
utilisation of the
Community Hub that
the Eastwood
Foundation have
donated to Warsop for
the benefit of young
people.
People are the resource
at the heart of our
community; their mind
set and beliefs is of
critical importance.

Lack of community
aspiration and
engagement

Some complex
issues were
mentioned such as
lack of service
provision.

Not enough information
about the scale and
dimension of these
issues was mentioned

Desired outcome

Suggested Action

To have a joined up strategy of
how to work together to
address this. A budgeted plan
of how to achieve outcomes
such as:
- Local people making
positive choices to
value and shop in their
local retail outlets
- Local people
understanding that they
will be better off if they
can keep the money
flowing in Warsop
Parish.
A strategy for youth provision
and projects leading to
enhanced income generation
potential and better utilisation
of existing assets.

Action Point 5
We would suggest that an
Economic Regeneration
Partnership Theme is
established.

Impactful capacity and
resilience building interventions
that promote self-confidence,
aspiration and self-belief.

Action Point 3 Partnership
Theme Social Capital and
Community Capacity Building

The generation of personal
energy in individuals to bring
alive a thriving positive Warsop
Parish.
The scale and dimension of
these issues is better
understood and a joined up
action plan is developed to
address them

Also linked to Action point
3(b)
Engage a PR specialist to
positively promote Warsop
Parish and bring alive the
desired outcomes

Action Point 6
We would suggest that a
Youth Partnership theme is
established.

Action Point 7
Probe the scale and
dimension of these issues
and suggest an approach on
how to move forward.
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Section 3
In section 3 of the event we found out about your ideas about how to move
forward in Warsop Parish
3.1 Captured your view of OPPORTUNITIES in Warsop Parish on RAINBOWS
Opportunity
no.
Opportunities as written in
How this could be explored further
Rainbow cards
1
Social Capital & capacity building theme group
Local Groups Combining
2
Youth Partnership Theme Group
Youth Groups
3
Social capital Partnership theme group
Cohesion
4
This is something that can be actively generated. The could be part
Hope
of a Growing Stronger Together programme
5
Growing this would be the core part of the Social Capital & Capacity
Community Spirit
Building theme group
6
A valued group that could be involved in some of the themes or
Rhubarb Farm
Action Groups
7
This is a exciting suggestion which relates to the Environment Theme
Heritage Centre on Carrs
8
Empowerment-By helping
This is a direct role of the Social Capital & Capacity building theme
individuals realise their
group and so this theme could aim to bring alive this suggestion
potential and recognise
opportunities
9
The Partnerships theme would be designed to allow ideas to build.
They would provide an opportunity for groups with a mutual
Building ideas
interest to explore ideas and build practical projects together
10
This would also be a core aim of the Partnership theme groups
Joined up thinking
Warsop steering group with This is not currently part of the report Action Points. This could
broad spectrum of
perhaps be explored. Currently the Parish Council are working on
stakeholders – 1st Warsop
the production of a Neighbourhood Plan and the theme groups and
Plan
action groups could link with this. New suggested Action Point 8
Ensure all this activity links to the Neighbourhood Plan
13
Warsop as a Gateway to
This could be explored by the Environment theme group and also
Sherwood Forest, Anglo
links to opportunity 7.
Saxon & Viking heritage,
Dukes & Kings - not just
Robin Hood.
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YOUR IDEAS
In the last half hour of the evening there was some time to explore your ideas of how the challenges, needs
and issues could be addressed. This was a very positive and affirming session as people shared their
enthusiasm and willingness to work in a joined up way. For ideas to come alive they need to have energy,
leadership and a strong intention to make them happen.
Ideas

How could this happen

Who Could be Involved

Links to Report
Action Points

If there is no link a new
Action Point is added
Action Point 5

Address lack of employment
opportunities

Encourage business into the areaidentify empty buildings and local
skills and market them to outside
organisations

MDC, Schools, colleges, business
organisations

Find out who owns the empty properties
in Warsop and what their plans are for
the establishment. (Do the council have
this information already?)

Through Vibrant - a voice for the
community groups of Warsop

Any group in Warsop keen to
utilise -community
shops/markets.
Exhibitions/showcases (art/local
history)

Action Point 5

Build on the friendliness of local people
increasing participation in Community
Groups

More information as to what
groups are in Warsop and how to
get involved. Directory/list of all
groups and what they do.

All community groups

Action point 3a)

In Sheffield the Moore Market has a lot
of disused shops but they have used the
shop fronts as exhibition spaces;
Local artists
Local crafts
Local History
Local showcase of charity work/youth
group work

Pop up shops
pop up cafe
Pop up cinema
pop up theatre

Food for the homeless trying to break
records and then challenge the
surrounding communities - to Yorkshire
and into Derbyshire

Common theme -charitable work
to work together as one

Scouts, Cubs, Air Cadets
Rainbows etc

Action Point 3a and 3b

Build a climbing outdoor activity area on
the old tyre plant or at the Eastwood
site. This could be built by local
tradesman, be run as a not-for-profit
business, be available for team building
type events but also available to
community groups.
Need a cafe near the Carrs

Scouts. Local business investment
and tradesman involvement

Fully qualified instructors would
be needed but could still be
volunteers

Action point 6

Adopt the Charter of compassion
challenge for Derby for their world
record - move it up the country challenge Yorkshire

Find the people with the will to
take on a world record

Action point 5

Council could give permission for
a small cafe or mobile one to
prevent vandalism.

Action Point 5

Local volunteers, schools, under
25s mental health

Action Point 3a and 3b
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Raise aspiration of all girls/women group
campaigning on women issues.

Social evenings for women

Local residents and inspirational
women

Report Action point 3a

Ideas

How could this happen

Who Could be Involved

Links to Report
Action Points

If there is no link a new
Action Point is added
Build Heritage Centre on Carrs

When people have been let down
by cowboy builders the
community come together and
volunteer (programme on TV)

Local joiners, electricians,
builders, plumbers, labourers-the
community

Action Point 4

Framework Mansfield hps - like our
facebook page to raise awareness.
More awareness of framework services.
Timetable of drop ins to help local
residents in Warsop.

Word of mouth in Warsop, Town
Halll/Big Warsop/Vibrant

Local councillors or organisations.
Free advertising

NEW Action Point:
Action Point 9

Things that Rhubarb Farm could do in
Warsop

Horticulture Training advice
Social Enterprise/e.g wood
recycling enterprise

Farmers market

Suggest new Action
Point:
Report Action Point 9

Address lack of motivation for learning

A training package with support
from 2 week courses up to 2 year
courses. First step getting people
through the door

West Notts
Training providers
Community

Report Action Point 3a
and 3b

Warsop to Thrive - get people to think
more positively

New shops - facelift - pop up
shops, Christmas market hanging baskets, Pantomime

Rotary/Carnival
Council/community

Report Action point 3b

Joined up plan

Warsop Steering Group

Stakeholders from all groups,
organisations and bodies

Report Action Point 8

Natural environment open spaces and
footpaths network plus many folk with
knowledge and skills

Organised environment action
and training involving
professional and local expertise
to improve/prevent degradation
of local environment and involve
more people.

As enablers - Sherwood Forest
Trust

Report Action Point 4

Promote Tourism and Heritage

Portray ourselves as part of
Sherwood Forest rather than an
outpost of Mansfield. Make
residents more aware of what is
on their doorstep.

Signage, leaflets, web promotion,
shops, cafes, pubs. Training
opportunities in leisure and
tourism.

Report Action Point 4
and 3b

People Empowerment

By helping individuals realise
their potential and recognise our
opportunities

Everyone

Report Action Point 3a
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FINAL REPORT ACTION LIST
Action 1
An ongoing understanding of who is doing what and new opportunities in Warsop Parish
Identify a sustainable means by which information from all groups in Warsop Parish could be
collated and maintained
Ideas:
 Big Warsop Database
 Vibrant Warsop Database
 Shared web page/site
 Funding criteria co-ordination and dissemination
Action 2
Supporting and valuing existing community groups
Develop a ‘mechanism’ to support these people that is respectful of their experience, skills, and
available time.
Supporting and growing existing Groups
Develop and support the leaders you already have in Warsop Parish. Suggest two areas of focus:
1 – Infrastructural support (practical support to aid communication, networking and access to
funding)
2 – Opportunities to inspire each other and be inspired
Mechanism – ‘Growing Stronger Together’ Programme.
Action 3 (a)
Energising Warsop Parish!
Develop a Programme related to lack of Social Capital and Community Capacity Building.
Action 3(b)
Celebrate Warsop Parish and positively ‘brand’ the whole Parish!
Engage a PR specialist to positively promote Warsop Parish and bring alive the desired outcomes
Action 4
Value and improve our natural environment and urban green spaces
Suggest a Partnership theme dedicated to Improving and appreciating the environment and
promoting heritage is established
Action 5
Revitalise the local economy
We would suggest that an Economic Regeneration Partnership Theme is established
Action 6
Join up thinking on inspiring and galvanising young people
We would suggest that a Youth Partnership theme is established and that amongst other things
joined up action is agreed over the development of the youth aspects of the Community Hub.
This would aid optimising the Big Local fund as a match fund.
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Action 7
Investigate and understand complex issues
More work is urgently undertaken to probe the scale and dimension of these issues and a
summary report written with a suggested approach of how to move forward in a joined up
manner.
Action 8
Connect with your Neighbourhood Plan and ensure Warsop Parish maximises the opportunities it
provides
As appropriate ensure activity links to Neighbourhood Plan
Action 9
Engage with proactive groups who want to deliver in Warsop in line with Warsop Parish’s Plan.
Invite groups who have expressed an interest like this to set out how they could be involved in
bringing this report alive.
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PART THREE
PROPOSED ACTION PLANS FOR 2015/16
The Action Points have been grouped into four Action Plans as follows:
Action Plan 1
Action Plan of how to support existing leaders, self-help
and community groups. Action Points: 1,2 and 8
Called: Growing Stronger Together Programme
About The Growing Stronger Together Programme

This programme would aim to support, facilitate and inspire community groups and community leaders across Warsop
Parish.
Key aspects of the programme would be:
 The recognition that many leaders have limited time so whatever is provided needs to add value and
ultimately save time and effort;
 Be respectful of people’s experience and talents;
 Provide opportunities for useful synergy;
 Be inspiring and enjoyable.
Examples of what this programme could involve include:
Infrastructural support including actions that establish greater communication between groups to improve delivery
and build a strong sense of the voluntary and community sector, being proactively involved in community led change
and regeneration. Ideas to build upon include: Big Warsop database, Vibrant Warsop database, shared website.
Ensuring Warsop Parish is connected with best practice: e.g. Workshops/training programme/inspirational visits/
information exchange related to best practice and opportunities related to community driven change across a locality.
Examples could include:







Optimising the community benefits from the Neighbourhood Plan: Workshops on funding opportunities
related to the Neighbourhood Plan and the community proactively engaging with developers in relation to
Section 106 monies.
Understanding the grants, opportunities and statutory Local Authority obligations in relation My
Community Rights. E.g. Increased Community ownership of assets and running of services.
Development the landscape to attract inward investment: e.g. Working together to have sensitive and up to
date mechanisms to understand and articulate community need and pressing issues. E.g. Participatory
appraisal processes.
Developing a positive mind-set and intention to create change: e.g. inspirational speakers, workshops

How this could happen?
There are many groups and organisations that could help bring this alive. Vibrant Warsop CIC would like to take a
proactive role in this and work with its membership to devise practical solutions to make the programme real in
2015/16.
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Action Plan 2
Action Plan of how to galvanise local people who are
currently inactive. Action Points: 3(a) and 3(b)
Called: Energising Warsop Parish
About Energising Warsop Parish
A strong theme throughout this report is that nearly all community groups recognise that large sections of the
community in Warsop Parish are disengaged. Groups reported a repeated struggle to attract volunteers and new
community members. Thus many groups rely on a few members who each carry the brunt of keeping it all going.
Two strands are proposed
1. Community Capacity Building programme
This Action Plan would be dedicated to practical ways to extend engagement through impactful capacity and
resilience building interventions that promote confidence, aspiration, self-belief and facilitate the generation of
personal energy in individuals to bring alive community and business ventures that contribute towards a thriving
Warsop Parish.
Suggestions of types of activities include:
 Positively conveying, through marketing and communication (see below) the personal benefits to be gained
from being actively involved
 Focussed work on building personal capacity and supporting people to better meet their own needs, and
from there, facilitate them to begin to contribute in other ways. This could be achieved through bringing
proven models of resilience and confidence building into Warsop Parish
How could this happen?
Will need to secure funding for to achieve this.
2. Proactive PR for Warsop Parish- Specialist Task
The branding programme is positioned here as marketing and promotion will be a key aspect to extending
engagement. Having said this, the work done around branding will impact all four proposed Action Plans.
Specialist Free-lance PR person that provides ongoing celebration of Warsop Parish to:
 Promote the energy and dynamism of existing groups. Many are too busy to promote themselves.
 Positively promote being involved in community groups, volunteering and community activities as
life enhancing and enjoyable.
 Work with other partners on a dynamic website for Warsop Parish.
 Ensure a coordinated/professional positive branding of a “Thriving Warsop” at key events; including
Carnival etc. and support key venues across Warsop Parish with some united branding so the whole
parish is joined up with positive messages.
How could this happen?
If funding available suggest appointment of a free-lance PR specialist 3 days/month

Page 36 of 44

Action Plan 3
Action Plan of how to build delivery partnerships and
generate inward investment for Warsop Parish.
Action Points: 4,5,6 and 9
Called: Partnership Theme groups – Environment and
Heritage, Economic Regeneration and Youth
Partnership theme: Improving and appreciating the environment
To develop a joined up strategy to ensure Warsop Parish has many well cared for and protected open
spaces
• Uncared for spaces are minimised because local people play an active part in their improvement
and future care.
• Community Events and activities taking place in natural spaces around the Parish and the Parish’s
fascinating heritage is brought alive in a variety of ways.
Partnership Theme: Economic Regeneration
To develop a joined up strategy of how to work together to address this complex agenda. This includes a
costed plan of how to achieve outcomes such as:
- Local people making positive choices to value and shop in their local retail outlets
- Local people understanding that they will be better off if they can keep the money flowing in
Warsop Parish.
Partnership Theme: Youth
To develop a joined up strategy for the organisations providing, or aspiring to provide, opportunities for
young people in Warsop Parish to network and where appropriate, proactively work together to achieve
greater impact.
• Enhanced income generation ability for youth projects and initiatives.
• Maximisation of the use of the Eastwood building for the benefit of young people.

How the Partnership Themes groups would operate.
We would suggest the following:
 Each Partnership Theme group would have terms of reference related to the Action Points and
related issues, ideas and opportunities.
 Organisations would express which, if any of the partnerships they would like to be involved with.
 Ideally all four themes would meet on the same evening and have 1-1.5 hour of discussion followed
by sharing proposed action for an hour. The meetings would be designed to facilitate joint up
delivery whilst at the same time using participant’s time and energy effectively. We would suggest
that there would be 3-4 meetings a year.
If this can be bought to life the following impact would be able to follow:
 Parish wide impact
 On-going needs based action planning
 Local alignment of delivery agents and partners to deliver the Big Warsop Delivery plan
 Mutually beneficial partnerships of local organisations would can develop needs based
collaborative bids to maximise investment income and match fund Big Warsop’s funding.
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How could this happen?
Big Warsop have developed an understanding of the need to find joined up solutions involving key
stakeholders and groups. In proposing these theme groups we are aware of a synergy with Big Warsop’s
thinking. We have developed this Action Plan so that it builds on the important groundwork that Big
Warsop have done to date.
Big Warsop and Vibrant Warsop could liaise over this so that practical projects and identified delivery
partners emerge from this programme.
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Action Plan 4
Action Plan of how to address serious and complex
issues
Called: Complex issues include: Drugs, Personal Debt,
Deprivation concentrated in small areas.
Action point 7

About how we would tackle Complex issues
Some of the issues mentioned at the Growing Stronger Together event are complex and serious.
We had certainly heard of some of the issues the evening highlighted through other conversations we have
had through our Vibrant Warsop networks.
We consider that with some investment of time and energy it would be positive to gain a greater
understanding of the scale of these issues. More work is urgently undertaken to probe the scale and
dimension of these issues and a summary report written with a suggested approach of how to move
forward in a joined up manner. Once this is complete it would be possible to develop a SMART Action Plan
and this could then be linked to the Partnership Theme groups as appropriate.
How could this happen?
Vibrant Warsop could prepare a proposal related to this. If other organisations would like to be involved
please contact us.
The outcome of gaining intelligence and understanding of these issues would allow the development of
practical actions to ensure that Warsop Parish gets its share of targeted services and interventions provided
by the public sector.
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PART FOUR
MOVING FORWARD

Four Action Plans or One?
The four Action Plans are designed to work together, and add value, to each other. The overall aim is to

develop positive momentum and forward movement for Warsop Parish.

However, each of the four Action Plans could also work on their own if required but would lose some of
their impact. Ideally all four Plans will come alive in 2015/16!

Bringing these Action Plans alive
If you are a member of Vibrant Warsop CIC perhaps you would like to discuss with us how we might
practically secure the funding to move forward some or all of these Action Plans? We (Vibrant Warsop CIC)
intend to be proactive how we can bring some, or all of this, alive. Please contact:
helen.whitney@vibrantwarsop.org
If your group is not a member but would like to become involved please contact Helen as above.
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What will happen to this report?
Vibrant Warsop, Big Warsop, Warsop Youth Club and are working together to ensure that the energy and ideas of
local groups is joined up with the development of the Big Warsop Delivery Plan and the thinking/support structures
that facilitate how community ventures and enterprises across the Parish, can thrive.
What Vibrant Warsop CIC will do with this report:
1. Circulate the report to all the event participants.
2. Engage with Big Warsop to discuss resonance with its Delivery Plan.
3. Engage with Warsop Parish Council over the report and Neighbourhood Plan. In particular we are keen to
link with Action 8 and ensure Warsop Parish maximises the opportunities it provides.
4. Engage with Warsop Youth Club over the elements of the report that relate to Young people and the
creation of the Community Hub
5. Apply for funding to bring alive the Report Action Plan.
We are aware that it has taken a couple of months to write this report. (It has been quite a task!) We sincerely hope
that you feel we have honoured your contribution at the event.

Thank you for:





Being part of the Growing Stronger Together event
Being willing work proactively together
Being inspiring - We hope this report conveys how inspired we were by everyone who attended the event
Reading this report. Please get in touch and be part of moving Warsop Parish forward – we can only do it
Together.
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A note about the ‘Community Hub’ (Aspire Centre)

This amazing venue (the former Eastwood depot in Church Street) has been generously donated to Warsop
Youth Club by the Sir John Eastwood Foundation. Vibrant Warsop CIC is working with Warsop Youth Club to
develop the operating model for the Centre and will also oversee the Centre’s management once open .

The Sir John Eastwood Foundation

Given the scale of generosity of The Sir John Eastwood Foundation, and its potential impact upon the Youth
Partnership Theme group’s work, we are including some additional background about this amazing gift to
Warsop Parish.
The connection of the Eastwood family to Warsop Parish is, as we are sure many of you will know,
important and fascinating. Sadly however many young people in Warsop are not aware of this heritage.
Remedying this lack of awareness is one of the outcomes that both Vibrant Warsop and Warsop Youth Club
would like to address in 2015/16 during the first phase of the Community Hub’s development.
In the past twelve months the trustees of Warsop Youth Club, have worked incredibly hard to bring alive
the Eastwood Foundations wish for the primary purpose of the Community Hub to be for the benefit of
young people in Warsop. With help and advice from Rotary they have now ensured all the planning,
building control and health and safety aspects of the site are addressed in phase one of the building works.
This work will take place in June and July 2015 with the aim of having the site operational by August 2015.
Bringing the Eastwood Foundation’s vision alive
Warsop Youth Club have invited Vibrant Warsop CIC to work with them to practically bring the youth
elements of the hub alive. Together, Warsop Youth Club and Vibrant Warsop would like to invite the Youth
Partnership Theme group to explore how this youth centre can complement, and mutually support other
youth activities in Warsop Parish.
‘We are so excited to work proactively with groups that have practical ideas of how they could use the
site or could partner with us to expand the scale of youth provision in Warsop Parish’
George Kennedy, Chair of Warsop Youth Club

Big Warsop

The Sir John Eastwood Foundation’s vision for the site has been tremendously helped through the financial
support of Big Warsop who are funding phase one of the refurbishment. Big Warsop also funded a
feasibility study into the development of the site as a Community Hub. The following quote from this
feasibilty study conveys their vision and enthusiasm for the site.
‘The Aspire Centre is considered to be the flagship project of the Big Warsop investment strategy
and has the ambition to support and be a catalyst for key social, enterprise and training
interventions forming a longer-term legacy for the area’.
Bringing Big Warsop’s vision alive
For the full potential of this building to come alive it needs to be ‘owned’ by the Parish. Whilst Warsop
Youth Club and Vibrant Warsop intend to develop it to be a dynamic Youth Centre, we are also intent on the
Community and voluntary sector across Warsop having a sense of ownership and shaping of this amazing
site. To this end we are keen to explore how the Community Hub might help bring the four Action Plans
alive. We are sure other venues and groups in the Parish will similarly be keen to explore their contribution
and we positively look forward to exploring this.
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About Vibrant Warsop CIC
Vibrant Warsop CIC are a resident led not for profit Community Interest Company dedicated to Warsop
Parish. We are a membership organisation with membership open to all community and voluntary
groups in Warsop Parish. We aim to add value to all the work that is already happening in the Warsop
Parish.
Together, as a membership, we can ‘energise community spirit’ and ensure Warsop is successful, thriving
and locally run.
We currently have 14 member organisations from across Warsop Parish. If you are reading this report
and would like your group to be involved please contact us. Membership is free and we are keen to
connect with as many local organisations as possible.
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“Our aim is to help us all
‘Grow Stronger Together’
and harness the energy of all the local initiatives
to maximise the benefit for all of
Warsop Parish”

VIBRANT
WARSOP
Published by Vibrant Warsop CIC May 2015

Vibrant Warsop CIC
c/o Warsop Town Hall
Church Street
Warsop
Nottinghamshire
NG20 0AL

Helen.whitney@vibrantwarsop.org

07921916858

