
in our wonderful Parish of

Warsop

Introduction to Vibrant 
Warsop’s work supporting 

resident led change
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Responding to  
Community Need

         Adding value to other community initiative’s

Bringing people 
together

Helping to Cultivate 
Health Wellbeing 

and Vitality
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Vibrant Warsop CIC is a resident led, not for profit organisation dedicated to Warsop 
Parish and surrounding settlements.

We respond to community need by adding value to the work that is already happening 
and developing new resident led initiatives.

We coordinate activities that bring people together to strengthen community connection 
and improve the health and well-being of residents.

The Parish of Warsop (comprising 5 settlements) is an ex-coal mining community in 
Nottinghamshire.  It is within the top 20% of the Indices of Deprivation, where people 
are at a social and economic disadvantage and at higher risk of health-related issues, 
unemployment and loneliness.

This vision has evolved over the past 5 years and is 
consciously aspirational. It guides our work as we 
create a blueprint for whole community change.

We apply our vision empathetically and 
pragmatically - meeting people where they are 
at – with an organic approach we deepen our 
understanding of community constraints and 
levers to engagement.

Working in our heart centred and pragmatic 
way is key to enabling a sustainable and resilient 
community.  Through trust earned and honest 
communication we can respond and support 
individuals to take practical steps to improve their 
lives as they become more confident, ready and 
able.

Our vision is that the people of Warsop Parish all feel 
like shining diamonds, vibrant, living in the moment, 

growing stronger, more confident and resilient.

About Us

Empathy

Practical

Needs based
Heart Centered

Consciously aspirational

Earned and honest 
communication



Working together 
We are stronger, more resilient and happier when we can 

confidently connect with each other.  This supports our natural 
desire to help and to give and receive.

Shoots of 
Inspiration 

Through 
creativity, love 
and joy we will 
achieve more 

amazing things 
by amazing 

people.

Living in the 
Moment 

We are present

Grit 
There is work to 

do and hurdles to 
overcome.

With our grit and 
determination we will 

see this through.

Growth of 
All 

This is about all 
of us growing 
together, not a 

few or some – all.

Fruitfully sowing 
seeds, nurturing 

growth and 
blossoming  
fully into life.

Strong Roots 
Like trees we benefit from roots 
which provide a safe, grounded, 
foundational base that is self-

sustaining.
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Our Growing Stronger Together Logo summarises our vision and ethos

Key Outcomes achieved to date:

• Reduction in social isolation, keep people engaged and active

• Practically building community cohesion, connections and resilience

• Meaningfully reaching people who were previously inactive

• Helping to enhance and value local skills 

• Enhancing well-being and developing individual and community self-worth.
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Working Together – Our Strengthening Communities programme reaches out to 
people, builds trust and supports activity where and when it is needed.  What has been 
reflected back to us is that we listen, translate and support.

This includes having the capacity, understanding and time to communicate equally and 
effectively with people and organisations.  We have found that once a relationship has 
been built, even small ongoing support can make a huge difference in developing and 
linking activities.  Examples include: our Fit Together social inclusion programme, a range 
of health and fitness groups, creation of a new resident led community group.

As a result, we have built up a reputation of being an advocate for the community and of 
providing pragmatic support to help local groups be at their best.

Shoots of Inspiration – With our support and belief, we help turn local ideas into 
reality. We do this firstly by teasing out people’s ideas and then help build local capacity 
to develop them further.  Nurturing passions and initiatives, local leadership, training and 
mentoring people without judgement yet with objectivity.

When the ‘idea’ becomes a project which needs financial support we seek out what 
funding is needed and facilitate groups to seek their own, or give more direct help to 
achieve funding.  Examples include: environmental and horticultural projects, annual Fun 
Palace and other creative events and groups.  All projects and activities are based within 
the Parish and across all of our community places and spaces.

Living in the Moment – We run activities and events to meet the needs of the 
community as identified by the community.  These sessions help us celebrate living in the 
moment, to be present and celebrate our lives. 

We co-ordinate sessions bringing in specialist practitioners to lead them and providing 
taster workshops to establish wider interest.  For example, we have partnered with Each 
Amazing Breath CIC and local schools to bring Take Five, a resilience building programme 
to all 1080 children and young people across the Parish

Many of the amazing things which are happening are invisible, so we have championed the 
local Parish Newspaper and campaigned to support its survival and that it has lively and 
informative articles.

What we do

Shoots of Inspiration
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Grit – Warsop Parish has all the issues associated with being within the top 20% of 
indices of depravation.  It takes grit and determination as an organisation to overcome 
perceptions and it takes grit and determination from those residents who also wish to see 
a brighter reality for our community.

We open this conversation through creative events because they have impact, are needed 
and are visible.  At the end of 2019 we ran three days of creative activities for 100 different 
secondary pupils each day.  The project was a success both because of the trusting 
partnerships that have been developed and the willingness of staff and facilitators to make 
it happen.

Strong Roots – Like trees we benefit from roots which provide a safe, grounded, 
foundational base that is self-sustaining.

We champion local facilities and work hard to encourage their use, to value the past rather 
than live in the past.  We work with the guardians of these community places and spaces 
to help safeguard them for the future.  For example: with the Anglican church we created 
and now project manage a Heritage Lottery funded archaeological project for the Parish 
centre (circa 12th century).  This will include a wide range of cultural and social activities 
integrated with the archaeological activity to champion and celebrate this wonderful 
community.

Growth of All – Vibrant pro-actively markets Warsop Parish and its assets, 
generating money for Community Led Change and challenging negative perceptions. 

Our Growing Report for the years 2016-2018 https://www.vibrantwarsop.org/report/ 
and what has developed since is a clear demonstration of some of our successes to 
date.  A recent example being the community engagement lead for the Strategic Leisure 
Consultation in Warsop report 2019 https://www.mansfield.gov.uk/consultations/warsop-
consultation.

Next Steps, what we need now…
Vibrant are seeking opportunities to safeguard our future through becoming more self-
sustainable and resilient as an organisation and in our support for Warsop Parish. 

• To create a self-sustaining base to provide office space and income.

• To fund the outreach team, those who will listen, translate and support.

• To fund organisational administrative support.

• To fund the communications and capacity development needs of Vibrant.

• Time for the operations director to focus on delivery of strategy, supported by our 
volunteer board of directors.

https://www.vibrantwarsop.org/report/
https://www.vibrantwarsop.org/report/
https://www.mansfield.gov.uk/consultations/warsop-consultation
https://www.mansfield.gov.uk/consultations/warsop-consultation
https://www.mansfield.gov.uk/consultations/warsop-consultation
https://www.mansfield.gov.uk/consultations/warsop-consultation


For any further information please contact: maddy@vibrantwarsop.org

Vibrant Warsop Community Interest Company 
Warsop Town Hall, Church Street, Warsop, Notts, NG20 0AL 
Company No. 0885070

Copyright: Vibrant Warsop CIC

Looking at things from a slightly different perspective!


